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the control of the employee, an extension, based on the merits of 
the request, will be granted by the VR Administrator.  If an 
employee is unable to complete the remaining graduate level 
requirements to earn the Master’s degree within 4 semesters and 
1 summer’s sessions (or its equivalent in another accredited 
college or university using a different term for dividing the 
academic year), due to extenuating circumstances beyond the 
control of the employee, an extension, based on the merits of the 
request, will be granted by the VR Administrator.   

 
 If an employee is unable to commence training or, is unable to 

complete the remaining graduate requirements to earn the 
Master’s degree, by the end of the extension granted, the 
employee will be terminated from employment with the 
Division. 

 
C. All Vocational Rehabilitation Specialists II, III, IV and V, and 

Vocational Rehabilitation Managers I, hired before the effective 
date of this standard, who perform one or more counselor functions, 
or have the authority to do so, who do not meet the Master’s degree 
requirements and are not Certified Rehabilitation Counselors will be 
given 4 semesters and 1 summer’s sessions (or its equivalent in 
another accredited college or university using a different term for 
dividing the academic year), and financial support to complete the 
first year of graduate semester requirements in a CORE accredited 
rehabilitation counseling program at the University of Hawaii or, 
through distance learning at another accredited college or university, 
commencing on the earliest possible enrollment date, six months 
after the effective date of this standard.  
 
 If an employee is unable to commence training on the earliest 

possible enrollment date due to extenuating circumstances 
beyond the control of the employee, an extension, based on the 
merits of the request, will be granted by the VR Administrator.  
If an employee is unable to complete the first year of graduate 
semester requirements within 4 semesters and 1 summer’s 
sessions (or its equivalent in another accredited college or 
university using a different term for dividing the academic 
year), an extension, based on the merits of the request, will be 
granted by the VR Administrator. 
 

 If an employee is unable to commence training or, is unable to 
complete the first year of graduate semester credits, by the end 
of the extension granted, the employee will be terminated from 
employment with the Division. 

 
Upon completion of the first year of graduate semester credits, an 
employee will be given 4 semesters and 1 summer’s sessions (or its 
equivalent in another accredited college or university using a 
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different term for dividing the academic year), and financial support 
to complete the remaining graduate semester requirements to earn 
the CORE accredited Master’s degree in rehabilitation counseling at 
the University of Hawaii or, through distance learning at another 
accredited college or university, commencing on the earliest 
possible enrollment date after completing the first year of graduate 
study.  Upon completion of the remaining graduate requirements 
and earning the Master’s degree, and meeting the performance 
expectations of the VR Specialist III level, an employee at the VR 
Specialist II level, will be recommended for reallocation to the III 
level; other employees at the VR Specialist III, IV, V or VR 
Manager I level will be considered as meeting the minimum 
requirements for their level. 
 
• If an employee is unable to commence training to earn the 

remaining graduate semester credits to earn the Master’s degree 
on the earliest possible enrollment date after completing the first 
year of graduate semester credits, due to extenuating 
circumstances beyond the control of the employee, an 
extension, based on the merits of the request, will be granted by 
the VR Administrator.  If an employee is unable to complete the 
graduate requirements to earn the Master’s degree within 4 
semesters and 1 summer’s sessions (or its equivalent in another 
accredited college or university using a different term for 
dividing the academic year), an extension, based on the merits 
of the request, will be granted by the VR Administrator.   

 
• If an employee is unable to commence training or, is unable to 

complete the remaining graduate requirements to earn the 
Master’s degree, by the end of the extension granted, the 
employee will be terminated from employment with the 
Division. 

 
D. All VR Specialists hired before the effective date of this standard, 

who do not possess a Bachelor’s degree, must earn a Bachelor’s 
degree within 2 years, of the implementation date of this plan, and 
upon obtaining a Bachelor’s degree must enroll for graduate study 
in a CORE accredited rehabilitation counseling program at the 
University or Hawaii or through distance learning at another 
accredited college or university, at the earliest possible enrollment 
date, and must complete the personnel development requirements 
for the VR Specialist II, III, and IV under the same terms and 
conditions described above in paragraph C.    

 
 If an employee is unable to earn a Bachelor’s degree within 2 

years of the effective date of these standards, the employee will 
be terminated from employment with the Division. 
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E. The Division will pay for the cost of testing fees to support an 
employee’s application for admission for graduate study. 

 
F. If an employee is admitted to graduate school as an “unclassified” 

student, the division will pay for tuition and books and other 
required material.  “Unclassified” student means a student who has 
not been accepted into a degree or certificate program but who has 
been admitted into Outreach College and may enroll in regular 
credit courses and graduate courses with the permission of the 
instructor. 

 
G. If an employee is admitted to graduate school as a “classified” 

student, the Division will pay for tuition, books, and other required 
material and pay the employee a stipend to offset personal costs for 
training that may be incurred.  “Classified” student means a student 
who has been accepted into the Master’s degree program in a CORE 
accredited rehabilitation counseling program.   

 
H. All employees hired before the effective date of these standards who 

do not have a CORE accredited Master’s degree in rehabilitation 
counseling from an accredited college or university but are Certified 
Rehabilitation Counselors (CRC) must maintain their Certification 
to meet the minimum requirements for their continued employment.  
Failure to maintain CRC certification resulting in subsequent loss of 
certification, will require that the employee earn a CORE accredited 
Master’s degree in rehabilitation counseling through graduate study 
at the University of Hawaii or through distance learning at another 
accredited college or university, within 8 semesters and 2 summer’s  
sessions (or its equivalent in another accredited college or university 
using a different term for dividing the academic year), from the 
earliest possible enrollment date following loss of CRC 
certification, without financial support from the Division.   

 
 If an employee fails to earn the Master’s degree within the 8 

semesters and 2 summers’ sessions (or its equivalent in another 
accredited college or university using a different term for 
dividing the academic year), the employee will be terminated    
from employment with the Division. 

 
  I. HVRSBD has contracted for a 30 month training project covering: 

   Values Clarification 
   Agency Philosophy 
   Measure of Quality 
   Informed Choice and IPE Goal Development 
   Use of assessments in eligibility determination and plan development 
   Assessment of need for assistive technology 
   Appropriateness of higher education 
   Relationship of the VR system with the one-stop system 
   Use of Community Rehabilitation Programs 
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   Strategies for working with individuals with episodic or recurring disabilities 
   Support of self-employment cases 
   Role of VR in transition from school to work 
   Purchase of High Cost Services 

 
   VR has a contract for the development of new counselor training modules  
   covering: 
   [The contract will be completed in December, 2008] 
   The training modules cover: 

   Organizational Values 
   Counselor Delivery Skills: Eligibility, Timeliness, Assessment for determination  
   of needs, assessment for determination of priority of services, provision of  
   services, case closure, decision making and case management, case   
   documentation, critical thinking and reasoning and effective case management,  

 
  Paraprofessionals are frequently included in counselor training.   
  Clerical training is offered annually to assure clerical staff are an 
  integral part of quality service provision.  
   

(e) PERSONNEL TO ADDRESS INDIVIDUAL COMMUNICATION NEEDS 
 

The DSU utilizes “appropriate modes of communication” which means 
specialized aids and supports that enable applicants and eligible individuals 
with a disability to comprehend and respond to information that is being 
communicated.  Appropriate modes of communication include, but are not 
limited to, the use of interpreters, (as well as open and closed captioned 
videos, specialized telecommunications services and audio recordings, 
braille and large print materials, materials in electronic formats, 
augmentative communication devices, graphic presentations, simple 
language materials and printed materials in the native languages.)    
 
Hawaii’s DSA, Department of Human Services, and a 24-hour Telephone 
Language Services known as Tele-Interpreters are sources of native 
language interpreters for the DSU.  The DSU utilizes the services of Hawaii 
Interpreter Services for sign language interpreters.  

 
(f) COORDINATION WITH PERSONNEL DEVELOPMENT UNDER THE 

INDIVIDUALS WITH DISABILITIES EDUCATION ACT 
 

The DSU will coordinate its CSPD activities with those provided under the 
IDEA with the SRC and the Administrator of the State Department of 
Education (DOE), Special Education Services Branch who is a member of 
the SRC representing students with disabilities.  In addition, the DSU Staff 
Specialist assigned to Transition will coordinate with the DOE Special 
Education Services Transition Program Specialist the dissemination of 
program and financial information, including orientation and training, 
among VR and DOE Special Education personnel. 



Attachment 4.10 Page 9 of 16 
Effective Date: October 1, 2008 

 
PAGE 9  

 

OPERATIONAL PLAN FOR ACHIEVING THE COMPREHENSIVE 
PLAN FOR PERSONNEL DEVELOPMENT 

   
PURPOSE:  Achieve requirements of the Rehabilitation Act that all staff who perform one or 
more counselor functions or have the authority to do so, meet the minimum requirements of a 
Qualified Vocational Rehabilitation Specialist (Counselor). 
 
I. Minimum Qualifications:  Minimum qualifications for a Qualified Vocational 

Rehabilitation Specialist (VRS) at the VRS III level or higher, is a CORE (Council on 
Rehabilitation Education) accredited Master’s degree in Rehabilitation Counseling from 
an accredited college or university or other postgraduate degree including coursework, 
internship and experience requirements verified by the Standards and Credentials 
Committee of the Commission on Rehabilitation Counselor Certification (CRCC) to be 
acceptable for certification purposes. 

 
II. Personnel Standards:  These standards became effective on May 16, 2002 upon approval in the 

Class Specifications for the VR Specialist Series and the VR Manager I. 
 

A. All Vocational Rehabilitation Specialists I hired after the effective date of this standard 
who perform one or more counselor functions must have a Bachelor’s degree from an 
accredited college or university or verification of eligibility for admission to a CORE 
(Council on Rehabilitation Education) accredited program in Rehabilitation Counseling. 

 
B. All Vocational Rehabilitation Specialists II hired (or reallocated to the II level) after the 

effective date of this standard who perform one or more counselor functions, in addition 
to meeting the minimum requirements of the I level, must have completed the first year 
of graduate level semester credits in a CORE accredited rehabilitation counseling 
program at an accredited college or university. 

 
C. All Vocational Rehabilitation Specialists III and IV hired after the effective date of this 

standard who perform one or more counselor functions must have a CORE accredited 
Master’s degree or other post-graduate degree including coursework, internship, and 
experience verified by the Standards and Credentials Committee of the Commission on 
Rehabilitation Counselor Certification (CRCC) to be acceptable for certification 
purposes, or must be a Certified Rehabilitation Counselor (CRC). 

 
D. All Vocational Rehabilitation Specialists V and VR Managers I, who are first-line 

supervisors of lower level Vocational Rehabilitation Specialists, hired after the effective 
date of this standard, who perform one or more counselor functions at any time, or have 
the authority to do so, must have a CORE accredited Master’s degree or other post-
graduate degree including coursework, internship, and experience verified by the 
Standards and Credentials Committee of the CRCC to be acceptable for certification 
purposes, or must be a Certified Rehabilitation Counselor (CRC). 

 
III. Personnel Development Requirements:     
 

A. All Vocational Rehabilitation Specialists I hired after the effective date of this 
standard who perform one or more counselor functions, will be given 4 semesters 
and 1summer’s sessions (or its equivalent in another accredited college or 
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university using a different term for dividing the academic year), and financial 
support, to earn the first year of graduate semester credits toward a Master’s 
degree in a CORE accredited rehabilitation counseling program at the University 
of Hawaii or, through distance learning at another accredited college or 
university, to meet the minimum requirements for the VR Specialist II level, 
commencing on the earliest possible enrollment date after completing the 6-
month probationary appointment.  Upon completion of the first year of graduate 
semester credits and meeting the performance expectations of the VR Specialist 
II level, the employee will be recommended for reallocation to the II level. 

 
• If an employee is unable to commence training on the earliest possible enrollment 

date due to extenuating circumstances beyond the control of the employee, an 
extension, based on the merits of the request, will be granted by the VR 
Administrator.  If an employee is unable to complete the first year of graduate 
semester credits within 4 semesters and 1 summer’s sessions (or its equivalent in 
another accredited college or university using a different term for dividing the 
academic year), due to extenuating circumstances beyond the control of the 
employee, an extension, based on the merits of the request, will be granted by the VR 
Administrator. 

 
• If an employee is unable to commence training or, is unable to complete the first year 

of graduate semester credits, by the end of the extension granted, the employee will 
be terminated from employment with the Division.  

 
B. All Vocational Rehabilitation Specialists II, hired or reallocated to the II level after the 

effective date of this standard, who perform one or more counselor functions, will be 
given 4 semesters and 1 summer’s sessions (or its equivalent in another accredited 
college or university using a different term for dividing the academic year), and financial 
support, to complete the remaining graduate level requirements to earn the Master’s 
degree in a CORE accredited rehabilitation counseling program at the 

 
University of Hawaii or, through distance learning at another accredited college or 
university, to meet the minimum requirements for the III level, commencing on the 
earliest possible enrollment date after completing the 6-month probationary appointment, 
or reallocation to the II level.  Upon earning the Master’s degree and meeting the 
performance expectations for the VR Specialist III level, the employee will be 
recommended for reallocation to the III level.  

 
• If an employee is unable to commence training on the earliest possible enrollment 

date due to extenuating circumstances beyond the control of the employee, an 
extension, based on the merits of the request, will be granted by the VR 
Administrator.  If an employee is unable to complete the remaining graduate level  

 requirements to earn the Master’s degree within 4 semesters and 1 summer’s sessions 
(or its equivalent in another accredited college or university using a different term for 
dividing the academic year), due to extenuating circumstances beyond the control of 
the employee, an extension, based on the merits of the request, will be granted by the 
VR Administrator. 
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• If an employee is unable to commence training or, is unable to complete the 
remaining graduate requirements to earn the Master’s degree, by the end of the 
extension granted, the employee will be terminated from employment with the 
Division.   

 
C. All Vocational Rehabilitation Specialists II, III, IV and V, and Vocational Rehabilitation 

Managers I, hired before the effective date of this standard, who perform one or more 
counselor functions, or have the authority to do so, who do not meet the Master’s degree 
requirements and are not Certified Rehabilitation Counselors will be given 4 semesters 
and 1 summer’s sessions (or its equivalent in another accredited college or university 
using a different term for dividing the academic year), and financial support to complete 
the first year of graduate semester credits in a CORE accredited rehabilitation counseling 
program at the University of Hawaii or, though distance learning at another accredited 
college or university, commencing on the earliest possible enrollment date, six months 
after the effective date of this standard. 

 
• If an employee is unable to commence training on the earliest possible enrollment 

date due to extenuating circumstances beyond the control of the employee, an 
extension, based on the merits of the request, will be granted by the VR 
Administrator.  If an employee is unable to complete the first year of graduate 
semester credits within 4 semesters and 1 summer’s sessions (or its equivalent in 
another accredited college or university using a different term for dividing the 
academic year), due to extenuating circumstances beyond the control of the 
employee, an extension, based on the merits of the request, will be granted by the VR 
Administrator. 

 
• If an employee is unable to commence training or, is unable to complete the first year 

of graduate semester credits, by the end of the extension granted, the employee will 
be terminated from employment with the Division.  

 
Upon completion of the first year of graduate semester credits, the employee will be 
given 4 semesters 1 summer’s sessions (or its equivalent in another accredited college or 
university using a different term for dividing the academic year), and financial support to 
complete the remaining graduate requirements to earn the CORE accredited Master’s 
degree in rehabilitation counseling at the University of Hawaii or, through distance 
learning at another accredited college or university, commencing on the earliest possible 
enrollment date after completing the first year of graduate study.  Upon completion of the 
remaining graduate requirements and earning the Master’s degree, and meeting the  
performance expectations of the VR Specialist III level, an employee at the VR Specialist 
II level will be recommended for reallocation to the III level; other employees at the VR 
Specialist III, IV, V and VR Manager I level will be considered as meeting the minimum 
requirements for their level. 

 
• If an employee is unable to commence training on the earliest possible enrollment 

date due to extenuating circumstances beyond the control of the employee, an 
extension, based on the merits of the request, will be granted by the VR 
Administrator.  If an employee is unable to complete the remaining graduate 
requirements to earn the Master’s degree within 4 semesters and 1 summer’s sessions 
(or its equivalent in another accredited college or university using a different term for 
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dividing the academic year), due to extenuating circumstances beyond the control of 
the employee, an extension, based on the merits of the request, will be granted by the 
VR Administrator.   

 
• If an employee is unable to commence training or, is unable to complete the 

remaining graduate requirements to earn the Master’s degree, by the end of the 
extension granted, the employee will be terminated from employment with the 
Division. 

 
D. All Vocational Rehabilitation Specialists hired before the effective date of this standard, 

who do not possess a Bachelor’s degree, must earn a Bachelor’s degree within two years 
of the effective date of this standard, and upon obtaining a Bachelor’s degree, must enroll 
for graduate study in a CORE accredited rehabilitation counseling program at the 
University of Hawaii or through distance learning at another accredited college or 
university, at the earliest possible enrollment date, and must complete the personnel 
development requirements under paragraph C above for the VR Specialists II, III, IV, V 
and VR Managers I, under the same terms and conditions described including start time, 
time period, extensions, and termination of employment. 
 
• If an employee is unable to earn a Bachelor’s degree within two years of the effective 

date of this standard, the employee will be terminated from employment with the 
Division. 

 
E. The Division will pay for the cost of testing fees to support an employee’s application for 

admission for graduate study. 
 
F. If an employee is admitted to graduate school as an “unclassified” student, the Division 

will pay for tuition and books and other required material.  “Unclassified” student means 
a student who has not been accepted into a degree or certificate program but who has 
been admitted into Outreach College and may enroll in regular credit courses and 
graduate courses with the permission of the Instructor. 

 
G. If an employee is admitted to graduate school as a “classified” student, the Division will 

pay for tuition, books, and other required material and pay the employee a stipend to 
offset personal costs for training that may be incurred.  “Classified” student means a 
student who has been accepted into the Master’s degree program in a CORE accredited 
rehabilitation counseling program. 

 
H. If an employee is not accepted for graduate study in the CORE accredited rehabilitation 

counseling program at the University of Hawaii or another accredited college or 
university through distance learning, the employee will be terminated from employment 
with the Division. 

 
I. All employees hired before the effective date of this standard who do not have a CORE 

accredited Master’s degree in rehabilitation counseling from an accredited college or 
University, but are Certified Rehabilitation Counselors (CRC), must maintain their 
Certification to meet the minimum requirements for their continued employment.   
Failure to maintain CRC certification resulting in subsequent loss of certification, will 
require that the employee earn a CORE accredited Master’s degree in rehabilitation 
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counseling through graduate study at the University of Hawaii in the Rehabilitation 
Counselor Education program or other CORE accredited program that confers a Master’s 
degree in rehabilitation counseling through distance learning, within 8 semesters and 2 
summers’ sessions (or its equivalent in another accredited college or university using a   
different term for dividing the academic year), and without financial support from the 
Division,  commencing on the earliest possible enrollment date following loss of CRC 
certification.   

 
• If an employee fails to commence training at the earliest possible enrollment date 

following loss of CRC certification, or fails to earn the Master’s degree by the end of 
the 8 semesters and 2 summers’ sessions (or its equivalent in another accredited 
college or university using a different term for dividing the academic year), the 
employee will be terminated from employment with the Division.   

 
IV. Filling Vacant Positions:  
 

A. All vacant positions at the VR Specialist IV, V and VR Manager I levels, that perform 
one or more counselor functions or are authorized to do so, must be filled at that level. 

 
B. Recruitment for all vacant positions at the VR Specialist III level, that perform one or 

more counselor functions, will begin at the VR Specialist III level. 
 

C. If a VR Specialist III vacancy cannot be filled at the III level, recruitment will be at the 
VR Specialist II level.   

 
• All applicants referred for VR Specialist II vacant positions will be provided a Notice 

of the Division’s Personnel Standards and Personnel Development Requirements for 
the VR Specialist II, at time of interview. 

 
• All new hires at the VR Specialist II level must sign a Certification form containing 

the Personnel Standards and Personnel Development Requirements for the VR 
Specialist II, acknowledging receipt and agreement to comply with the Standards and 
Requirements.  

 
D. If a VR Specialist II vacancy cannot be filled at the VR Specialist II level, recruitment 

will be at the VR Specialist I level, at time of interview. 
 
• All applicants referred for VR Specialist I vacant positions will be provided a Notice 

of the Division’s Personnel Standards and Personnel Development Requirements for 
the VR Specialist I, at time of interview.  

 
• All new hires at the VR Specialist I level must sign a Certification form 

containing the Personnel Standards and Personnel Development Requirements 
for the VR Specialist I, acknowledging receipt and agreement to comply with 
the Standards and Requirements.    

 
V. Timetable to Meet Degree Requirements 
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 See attached Timetable 
 

TIMETABLE TO MEET DEGREE REQUIREMENTS 
 

VRS I hired after May 16, 2002 (Effective date of the degree requirements) 
 

Elapsed Time in 
Semesters/Equivalent 

Activity 

0 Date of Hire VRS I 
0 Completion of probation/Begin graduate school 

4 Semesters and 1 Summer’s 
Sessions/Equivalent 

Complete first year graduate credits and meets performance 
expectations of VRS II/Recommend Reallocation to VRS II 

4 Semesters and 1 Summer’s 
Sessions/Equivalent 

Complete remaining graduate requirements/earns Master’s 
degree and meets performance expectations of VRS 

III/Recommend Reallocation to VRS III 
8 Semesters and 2 Summer’s 

Sessions/Equivalent 
Total 

Extension of First Year Start Date 
due to Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Time Period to 
Complete First Year Requirements 
due to Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Start Date to Complete 
Remaining Requirements for 

Master’s degree due to Extenuating 
Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Time Period to 
Complete Remaining Requirements 

for Master’s degree due to 
Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 
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TIMETABLE TO MEET DEGREE REQUIREMENTS 
 

VRS II hired after May 16, 2002 (Effective date of the degree requirements) 
 

Elapsed Time in 
Semesters/Equivalent 

Activity 

0 Date of Hire VRS II 
0 Completion of probation/Begin graduate school 

4 Semesters and 1 Summer’s 
Sessions/Equivalent 

Complete remaining graduate requirements/earns Master’s 
degree and meets performance expectations of VRS 

III/Recommend Reallocation to VRS III 
4 Semesters and 1 Summer’s 

Sessions/Equivalent 
Total 

Extension of Start Date to Complete 
Remaining Requirements for 

Master’s degree due to Extenuating 
Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Time Period to 
Complete Remaining Requirements 

for Master’s degree due to 
Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 
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TIMETABLE TO MEET DEGREE REQUIREMENTS 
 

VRS II, III, IV OR V hired after May 16, 2002 (Effective date of the degree requirements), 
who are not CRC 
 

Elapsed Time in 
Semesters/Equivalent 

Activity 

0 May 16, 2002 
0 Begin graduate school 

4 Semesters and 1 Summer’s 
Sessions/Equivalent 

Complete first year graduate credits  

4 Semesters and 1 Summer’s 
Sessions/Equivalent 

Complete remaining graduate requirements and earns the 
Master’s degree/Reallocation of VR Specialist II to VRS III; 
Other VRS III, IV, V, VR Manager I now meets Minimum 

Qualifications (MQs) 
8 Semesters and 2 Summer’s 

Sessions/Equivalent 
Total 

Extension of First Year Start Date 
due to Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Time Period to 
Complete First Year Requirements 
due to Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Start Date to Complete 
Remaining Requirements for 

Master’s degree due to Extenuating 
Circumstances 

Approval of VR Administrator based on the merits of the 
request. 

Extension of Time Period to 
Complete Remaining Requirements 

for Master’s degree due to 
Extenuating Circumstances 

Approval of VR Administrator based on the merits of the 
request. 
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ANNUAL ESTIMATES 
 
 
 

The DSU, Vocational Rehabilitation and Services for the Blind Division (VRSBD) 
estimates that there are approximately 77,233 individuals in the state who may be 
eligible for services (based on the 2006 U.S. Census:  Disability Status of the Civilian 
Non-Institutionalized Population Age 16 to 64).   
 
VRSBD served all eligible individuals who applied for services during the period of 
October 1, 2007 to present.  There is no waitlist of individuals with disabilities who have 
applied for services.  We anticipate that we will continue to be able to service all eligible 
individuals who apply for services for the remainder of FFY 2008. 
 
As of 5/30/08, VRSBD is providing services to 6,375 eligible individuals.  We anticipate 
that we will reach our original estimate of serving 7,000 eligible individuals by 
September 30, 2008.  VRSBD estimates that for the period October 1, 2007 through 
September 30, 2008, the estimated cost funded under Title I for the 7,000 eligible 
individuals will increase to $17,367, 378.00.  VRSBD estimates that of the 7,000 eligible 
individuals served, approximately 55 eligible individuals will be receiving supported 
employment services at a cost of $300,000 funded under Title VI, Part B. 
 
Hawaii is not in an Order of Selection.  The DSU has been able to provide the full 
range of VR services to all eligible individuals in the preceding federal fiscal year, is 
able to do so in the current federal fiscal year and it is anticipated that we will be 
able to do so in the next federal fiscal year.     
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GOALS AND PRIORITIES 
 

The Hawaii Vocational Rehabilitation and Services for the Blind Division’s (HVRSBD) 
goals and priorities remain the same as agreed upon by DSU staff and the State 
Rehabilitation Council (SRC). 

 
GOAL 1:   Improve services by employment outcomes for youth with disabilities 
and individuals with psychiatric disabilities by 5% in FFY 2008 (these two groups 
had the lowest rehabilitation rates in the FFY 2006 VR outcome analysis.) 
 
 In FFY 2007, 428 individuals with psychiatric disabilities achieved an employment 
outcome.  As of 5/30/08, 348 individuals with psychiatric disabilities achieved an 
employment outcome.  Based on our current rate, we project that we will surpass an 
increase of 5% of individuals with psychiatric disabilities who will achieve an 
employment outcome. 
 
In FFY 2007, 96 individuals participating in the Special Education Vocational 
Rehabilitation program, SEVR achieved an employment outcome.  As of 5/30/08, 77 
individuals participating in the SEVR program have achieved an employment outcome.  
Based on our current rate, we project that we will surpass an increase of 5% of 
individuals participating in the SEVR program who will achieve and employment 
outcome in FFY 2008.   
 
Objectives: 
1.1 Conduct a statewide comprehensive needs of youth with disabilities 

transitioning from secondary school to post-secondary activities. 
 
We have just started discussion with Pacific Basin Rehabilitation Research and Training 
Center (PBRRTC) to arrange for a statewide comprehensive needs assessment for youth 
with disabilities transitioning from secondary school to post-secondary activities.  We are 
discussing the following two options: 

• Conduct a statewide needs assessment for youth with disabilities transitioning 
from secondary school to post-secondary activities (defined as those individuals 
who have an IEP at application).   In our estimation, this statewide assessment for 
youth with disabilities can be conducted in FFY 2010.  

• Conduct annual statewide comprehensive needs assessments.  Use the current 
statewide comprehensive needs assessment as developed.  To the assessment, we 
could add questions about youth with disabilities transitioning from secondary 
school to post-secondary activities.  In our estimation, this option can be 
conducted in FFY 2009.     

 
1.2 Based upon the comprehensive needs assessment for youth, meet or exceed the 

number of students transitioning from secondary school to post-secondary 
activities. 
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1.3 Based upon the recent comprehensive needs assessment for individuals with 
psychiatric disabilities, meet or exceed the number of individuals with 
psychiatric disabilities who receive services in FFY 2008. 

 
GOAL 2:  Improve client participation and informed choice by an overall consumer 
satisfaction in these areas of 80% starting baseline in FFY 2008. 
 
Results reported in the Draft of the FFY 2007 Annual Consumer Satisfaction Assessment 
(10/01/2006 – 09/30/2007) conducted by PBRRTC, showed ninety-four (88%) 
participants were generally satisfied with the services they received from HVRSBD. 
 
Objectives: 
2.1 Provide orientation and training of the DSU staff in providing opportunities for 

client choice and participation in their rehabilitation programs, and counseling 
to enhance their knowledge, skills and abilities in decision making, 
employment, self confidence and self-advocacy.   

 
Results reported in the Draft of the FFY 200y Annual Consumer Satisfaction Assessment 
conducted by PBRRTC: 

• 90% of the participants surveyed reported satisfaction with setting their vocational 
goals 

• 91% of the participants surveyed reported satisfaction with being able to 
participate in identifying their services 

• 86% of the participants surveyed reported satisfaction with being able to 
participate in choosing their service providers 

• 81% of the participants surveyed indicated that their HVRSBD counselor had 
been helpful in making them aware of the kinds of work they were able to do 

• 76% of the participants surveyed indicated satisfaction with their HVRSBD 
counselor making them aware of the jobs that were available to them 

• 75% of the participants surveyed indicated satisfaction with their HVRSBD 
counselor helping them to prepare for a job 

• 72% of the participants surveyed indicated satisfaction with their HVRSBD 
counselor’s assistance in helping them find a job 

• 75% of the participants survey indicated satisfaction with their HVRSBD 
counselor’s assistance in helping them keep their motivation for work 

 
 
2.2 Establish and train a Client Advisory Committee consisting of current and past 

clients of the vocational rehabilitation program to assist the DSU in the 
planning, development and evaluation of the coordinated client service delivery 
system. 

 
We have not established nor trained a Client Advisory Committee to assist the DSU in 
the planning, development and evaluation of the coordinated client service delivery 
system.  We received Governor’s approval to hire for the Staff Service Specialist who 
will be responsible for establishing and training the Client Advisory Committee, 



Attachment 4.11 (c) (1): Page 3 of 5 
Effective Date:  October 1, 2008 

however, we are still in the process of obtaining approval from DSU’s Recruitment and 
Examination Staff on the job description of the Staff Services Specialist who be 
responsible for establishing and training the Client Advisory Committee.  It is estimated 
that we will receive approval to hire by the end of FFY 2008 and accordingly, hire the 
Staff Service Specialist by the end of December 2008.   
 
GOAL 3:  Improve new counselor selection, training and development. 
 
To improve new counselor training and development, we contracted with Interwork 
Institute of San Diego State University for the following: 
  
Phase I:  Consult with administrators, supervisors and counselors to review their training 
needs relative to the measures and standards of quality; the effectiveness of the current 
new counselor training and development of new counselors and to discuss ways to 
improve the critical competencies of the first-line supervisors, administrators and new 
counselors.   
Phase II:  Identify New Counselor Training Modules 
Phase III:  Design and Develop New Counselor Training Modules 
Phase IV:  Develop Implementation Plan 
 
The following eight New Counselor Training Modules were agreed upon: 
Module 1:  Values 
Module 2:  Eligibility 
Module 3:  Assessment for Determination of VR Needs 
Module 4:  Provision of Services 
Module 5:  Case Closure 
Module 6:  Employment and Self-Employment 
Module 7:  Critical Thinking and Reasoning 
Module 8: Effective Case Management 
 
Current Status:  Module 2 was completed and field tested by new counselors and first-
line supervisors.  Feedback from the new counselors and first-line supervisors has been 
very positive.  Remaining modules are in the process of being developed and have not 
been field tested by the new counselors and first-line supervisors.  Our goal is completion 
of all modules by December 2008 and field testing by June 2009. 
 
Objectives: 
3.1 Develop, implement, and evaluate a coordinated client service delivery system 

designed to achieve a high level of quality services, employment outcomes and 
client satisfaction for individuals with disabilities in the VR services program. 

 
We have undertaken the following project plans in FFY 2008: 
Project Plan 1:  Hiring of Community Service Specialists for Oahu Branch 
Project Plan 2:  Identification, Purchase and Implementation of a Statewide 
                         Automated Case Management System  
Project Plan 3:  Development of a dedicated section to specialize in working with  
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                         students with disabilities.                     
Project Plan 4:   Development of New Counselor Training and Implementation 
Project Plan 5:   Strengthen HVRSBD’s service delivery system in support of high 
                          quality employment outcomes for people with disabilities 
 
Current Status: 
We contracted the services of Mr. Dennis Higashiguchi from Nishihama & Kishida to 
assist and train the administrators on effective project planning and development, 
implementation and evaluation.  All administrators and first-line supervisors have been 
trained on project planning and are in various stages of project development and/or 
implementation. 
 
Project Plan 1:  The project plan has been completed and submitted to administrator for 
review and approval.  Approval has been given and we anticipate hire of several 
Community Service Specialists by the end of December 2008 at Oahu Branch. 
 
Project Plan 2:  We have identified the following automated case management systems 
which we feel will best meet our needs for financial management/accountability and case 
management:  Lebera, AWARE.  A site visit in Oregon is currently being scheduled to 
view both systems.  By the end of December 2008, it is anticipated that we will complete 
the RFI and RHP process to purchase for field testing.  It is anticipated that field testing 
will take approximately one year, till the end of December 2009.   
 
Project Plan 3:  Metro section has been identified and has started specialization in 
working with students with disabilities.  To date there has been a 300% increase in 
referrals of students with disabilities.  We are currently training staff; attending quarterly 
advisory meetings with each district of the Department of Education Transition Team; 
establishing relationships with parent organizations and are developing more off-campus 
work study sites.  
 
Project Plan 4:  Refer to aforementioned New Counselor Training and Development 
results. 
 
Project Plan 5:  HVRSBD has retained the Interwork Institute of San Diego State 
University to design a training plan to develop a shared sense of organizational beliefs 
and values throughout the agency.  The training plan is organized into two parts.  The 
goal of Phase 1 activities is to develop a common, shared organizational belief system.  
Phase 2 activities will help VR counselor integrate the empowerment philosophy into 
their day-to-day work with consumers.  We have successfully completed Phase 1 and will 
start Phase 2 on June 23 and 24, 2008.  There will be a total of ten two-day training 
sessions in Phase 2.  Phase 2 is anticipated to be completed by Fall 2009.  The ten topical 
areas include:   

• Applicability of Informed Choice in IPE and goal development 
• Use of assessments in eligibility determination and plan development 
• Assessment of assistive technology needs 
• Appropriate use of higher education 
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• Relationship of the VR system with the one-stop system 
• Use of Community Rehabilitation Programs 
• Strategies for working with individuals with episodic or recurring disabilities 
• Support of self-employment cases 
• Role of VR in transition from school to work 
• Purchase of high cost services 

 
3.2 Continue consulting with and involving the SRC in the planning, development 

and evaluation of the coordinated client service delivery system. 
 
The HVRSBD staff has actively participated with SRC.  HVRSBD administration is 
present at all quarterly SRC meetings.  The aforementioned project plans and updates are 
a standing agenda item at the quarterly SRC meetings.  There has been active discussion 
on the coordinated client service delivery system changes. 
 
We have been instrumental in the process of hiring a SRC Facilitator.  We are in the final 
stages of agreement with the City and County of Honolulu.  It is anticipated that by the 
end of September, 2008, the SRC facilitator will be hired.    
 
3.3 Maintain effective working relationships with other advocacy organizations 

and contracted service providers including community rehabilitation 
programs, rehabilitation technology contractors and Client Assistance Program 
for ongoing program development and evaluation. 

 
Each branch of HVRSBD keeps in contact with representatives of the Client Assistance 
Program, CAP. We have effective working relationships with CAP on all islands.  
 
Each branch of HVRSBD has a minimum of one quarterly meeting with community 
rehabilitation programs.   and rehabilitation technology contractors.   
 
 Advocacy organizations and rehabilitation technology contractors which we have regular 
contact and have established working relationships are with:  
Oahu:  Developmental Disabilities Council, Deaf and Hard of Hearing Advisory Board,  
Special Education Advisory Council, Oahu Work Links, Goodwill, Abilities Unlimited, 
Lanakila, Network, Island Skills Gathering, Pacific Medical 
 
Hawaii: Workforce Investment Board, Big Island Workplace Connection, Workforce 
Solutions, Employment Task Force, ARC of Hilo 
 
Kauai:  Friendship Clubhouse, Ho’oheno, ARC of Kauai, Work Wise, Kauai Service 
Area Board 
 
Maui:  Steadfast, Mental Health Kokua, Maui Mental Health Center, Aloha House, 
Goodwill, Neighborhood Place, Job Corps Community Relations, Alternative Learning 
Center, Maui State Child Serving Agency 
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EVALUATION AND REPORT OF PROGRESS IN ACHIEVING IDENTIFIED 
GOALS AND PRIORITIES AND USE OF TITLE I FUNDS FOR INNOVATION 

AND EXPANSION ACTIVITIES    
 
 

The following represents the progress in achieving the goals and priorities identified in 
the FFY 2007 state plan: 
 
Priority #1.  Equal or Exceed Federal Performance Standards and Indicators for 
Employment 
 
Goal 1.1:  To annually equal or exceed the total number of individuals who achieve an 
employment outcome from the previous twelve-month period. 
 
                      FFY 2007 – 557 
                      FFY 2006 - 667 
 
We anticipated this decrease in the number of individuals who achieve an employment 
outcome since we continue to increase the quality of services to individuals.  We 
anticipate that in FFY 2008, we will increase the number of individuals who achieve an 
employment outcome when compared to the figures for FFY 2007.   
 
Goal 1.2:  To annually equal or exceed 55.8% of the total number of individuals exiting 
the VR program who achieve an employment outcome. 
 
                      FFY 2007 – 35.50% 
                      FFY 2006 - 50.08% 
 
We anticipated this decrease since we made a concerted effort to close inactive cases.  
Several hundred inactive cases were closed.  We are on target to meet this goal for FFY 
2008.   
 
Goal 1.3:  To annually equal or exceed 72.6% of all individuals who have achieved an 
employment outcome that are determined to be in competitive employment, self-
employment and Business Enterprise program employment with earning equivalent to at 
least the minimum wage. 
 
                      FFY 2007 – 89.00%* 
                      FFY 2006 - 97.45%* 
*For FFY 2006, calculation was based on the state minimum wage of $6.75.   
 *For FFY 2007, calculation was based on the new state minimum wage of $7.25  
                           Which went into effect January 1, 2007.   
 
Goal 1.4:  To annually equal or exceed 62.4% of all individuals who achieve an 
employment outcome in competitive employment, self-employment and Business 
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Enterprise program employment earning at least minimum wage who are individuals with 
significant disabilities. 
 
                      FFY 2007 – 83.00% 
                      FFY 2006 - 84.46% 
 
Goal 1.5:  To annually equal or exceed the ratio (.52) of the average hourly wage of all 
individuals who exit the VR program in competitive employment, self-employment and 
Business Enterprise program employment to the average wage of all employed 
individuals in the State. 
 
                      FFY 2007 - .650 
                      FFY 2006 - .612 
 
Goal 1.6:  To annually equal or exceed the difference of 53.0 between the percentage of 
all individuals who enter the VR program and the percentage of all individuals who exit 
the VR program in competitive employment, self-employment and Business Enterprise 
program employment earning at least minimum wage who report their income as largest 
single source of support. 
 
                      FFY 2007 – 64.70% 
                      FFY 2006 - 64.62% 
 
Priority #2:  Ensure Equal Access Opportunity for Individuals with Disabilities 
from Minority Backgrounds 
 
Goal 2.1:  To annually equal or exceed the ratio (.80) of the percent of individuals with a 
minority background to the percent of individuals without a minority background exiting 
the program who received VR services. 
                       
                      FFY 2007 – 1.140 
                      FFY 2006 - 1.027 
 
Priority #3:  Equal or Exceed Timeliness of Service Standards 
 
Standard 3.1:  Initial Contact.  The time from referral for VR services to first contact 
(telephone, letter or in person contact is within 14 days at least 90% of time. 
 
Data collection postponed and will be incorporated into the DSU’s automated case 
management system following implementation.  Purchase of our automated case 
management system is anticipated in March 2009.   
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Standard 3.2:  Eligibility.  The time from application for VR services to determination of 
eligibility for VR services is within 60 days at least 90% of time. 
 
                      FFY 2007 – 90% 
                      FFY 2006 – 89% 
 
Standard 3.3:  Initiation of Services.  The time from determination of eligibility of VR 
services to completion of the Individualized Plan for Employment, IPE is within 60 days 
at least 90% of time. 
 
                      FFY 2007 – 73% 
                      FFY 2006 – 78% 
 
We probably saw a decrease in the percentage of the number of cases being processed 
within 60 days from the time for determination of eligibility of VR services to completion 
of the IPE due to our focus on increasing the opportunities for clients to participate in 
development of their IPE.  As we develop our counseling skills and our vocational 
assessment resources our percentage of IPE development within 60 days should increase.   
 
Supported Employment 
 
VRSBD has established supported employment services contracts with the following 
community rehabilitation programs: Hawaii:  ARC of Hilo, Kona Krafts; Maui:  BPCS, 
Kalima; Oahu:  Goodwill, and Abilities Unlimited.  We do not have any supported 
employment service contracts on Kauai.  For Kauai, Brenda Viado is talking with 
Ho’omana, a 50(C)-3 organization about providing supported employment services.  We 
will keep you informed on her progress.  
 
Since 10/01/07, we provided 28 individuals with significant disabilities with supported 
employment services for a total of $133,300.  We do not anticipate to reach our goal of 
providing services to 55 individuals with significant disabilities in the next three months; 
however, we do anticipate our costs to increase.   
 
 
Innovation and Expansion 
 
At Hoopono, there has been several transition aged youth events.  All of the twelve 
transitioned aged youth have benefited from services received.  Those who have finished 
high school and their Center based training have either started or are making plans to start 
vocational training.  Four of those youth are still taking part in the Center based blindness 
skill training.  Four are still in High School, three have started or will soon start a course 
of higher education to reach their vocational goals, and one is in a transitional 
employment situation.   
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Innovative activities: 
• A trip in July 2007 that involved seven of Hawaii’s blind youth traveling to South 

Dakota to meet up with young people from the Iowa Department of the Blind.  
After visiting several sits around Grand Rapids, the group traveled via the Iowa 
Department’s bus to Yellowstone National Park where they camped out for one 
week.  While at Yellowstone they prepared several of their own meals, set up and 
broke down the campsite, spent a day rafting on the Yellowstone River, fished in 
Yellowstone Lake, and went on several hikes.  This trip provided an opportunity 
for them to meet others from a different part of the country and to learn from adult 
blind role models.  They took part in discussions about blindness and gave serious 
thought on how to go about accomplishing their goals. 

• In March of 2008 the 5th annual camp was held at YMCA camp Erdman on the 
North Shore of Oahu.  Twelve youth between the ages of 15 and 24 spent five 
days engaging in confidence building activities including problem solving team 
building exercises.  Because of its success, this camp is now an annual activity, 
however, this year the expansion was the inclusion of transition teachers from the 
Department of Education.  The teachers observed and participated in the activities 
with the students and saw for themselves, the abilities of our students!    

 
Innovative assistive technology: 
 
An employer agreed to hire one of our clients as a Messenger in downtown Honolulu.  
However, the client with cerebral palsy has mobility difficulties which would preclude 
him from delivering packages to various locations in downtown Honolulu.    Even a 
custom designed wheelchair did not overcome his mobility barrier. With the help of 
University of Hawaii staff, our assistive technology contractor staff, the vocational 
rehabilitation counselor and the client, modification of a Segway was developed.  The 
modification prototype was so unique and successful that our client operating the Segway 
was featured on our local news, Channel KHON 2, in June 2008.  Once the Segway 
modification is completed this summer, it is anticipated that the client will start 
employment.    
 
Two of the unanticipated outcomes of this successful innovation which took months in 
the making is that the client can now travel on the beautiful sandy beaches of Hawaii and 
he doesn’t have to rely on others to transport him to safety should an emergency situation 
arise in his apartment!  
 
 
 




